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In general, the Fitzhugh committee's question number three can be
answered affirmatively, although there is also in communications always room
for improvement. In recent years the requirements for communications have
continued to increase - more information per se and more complex information
to be transmitted. In the same time frame, there have been remarkable techni-
cal advances in the communications field. - The intelligence networks are

' being converted to computer-contrblled message routing systems, advanced
cryptosystems, and sophisticated data handling and high-speed transmission
systems. In the next decade, communicating via satellites will become
generally standard for the Department of Defense and for our own Agency.
The struggle continues between the need to handle more information faster
and more efficiently and the difficulties of funding the ever higher costs of

the sophisticated technological equipment necessary to do the job.

We believe that, basically, the community-wide planning for the
intelligence networks is staying abreast of the anticipated requirements.
The advent of the National Communications System (first uﬁder Dodd
Starbird and now under General Dick Klocko, his successor) has done
much towards planning the networks of the future, principally through
coordination of mutual endeavors, by developing systems interconnections,

and by standardizing procedures, terminology and techniques.
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Confirming my conversation, herewith
are the letters from John McCone relating
to his appearance before the Blue Ribbon
Panel on organization in DOD.
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JOHN ALEX MECONE : Nl 7 -5 ’/

October 23, 1969

Dear Dick:

. Since writing you, I have received a communication
from Mr, Gilbert Fitzhugh indicating that his committee -
would like to raise the following questions in aréas of the
general intelligence field, - '

1. Do you think the relationships between

' "the various elements in the intelligence
community are such as to produce the
most efficient response with the fewest
gaps or overlaps,

2, What is your evaluation of the resulting
‘assessments, estimates, etc,

3. Are the various communications networks
adequate for the purpose. '

Items No, 1 and No, 2 give me no problem, Of course,
there is always room for improvement, Gaps should be eliminated
to the extent possible and overlaps might prove more of an insurance
than a disadvantage; ' ' S

I feel, with few exceptions, that the assessments and
estimates have stood up pretty well, The fact that Bqb McNamara
became a 100% convert supports this belief,

Question No., 3 concerns me as I am not familiar with the
improvements aad developments of communcations networks
which have taken place in the last few years, I recall that the

STAT ¢, I. A, communications system was much better than others

STAT H

during the years I was there. This
inay have changed as General Dodd Starbird had just taken over

about the time I left. Please have someone.bring me up to date,
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The remaining questions concern inter~relationships
with the DOD and the AEC and I am writing Glenn Seaborg
concerning these matters. ' ‘

Best ::ega.rds,' o ‘ ' , ., L

Mr. Richard Helms .
Director B _ S
The Central Intelligence Agency o ;.4
Washington, D, C, v - l
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JOHN ALEX MECONE

PERSONAIL AND CONFIDENTIAL

October 22, 1969

.

Dear Dick:

Recently I received a call from Mr. Gilbert Fitzhugh,
chairman of a committee studying the organization of the
Department of Defense. Mr.. Fitzhugh asked that I meet
with his committee, and I agreed to do so at 9:30 on Mon-
day morning, November 17.

In talking with Mr. Fitzhugh, I éuggested that he send
me an outline of the subject or subjects his committee would
wish to discuss with me, and that our discussions be con-
fined to these areas. I pointed out that his committee's
charter was so broad and the entire subject so vast that a
general discussion would turn out to be nothing more than
a ""bull session, " ' ’

Although I have not heard from Mr. Fitzhugh as yet,
I have no doubt that he will want to talk about the inter-
relationship of DIA, the Service Intelligence Agencies, and
'CIA. If someone in CIA has met with this committee, I
would appreciate knowing the line taken, and if you would _
be good enough to have the individual --probably Larry Hous-
ton --call me in the next few days, this would be helpful.

It is also important for me to know just what clearances
have been extended to the Fitzhugh committee. Mr. Fitzhugh
indicated that he and his committee had been.cleared for
atomic matters, but I would like to know what clearances
they have in other sensitive areas,

I enjoyed seeing you, I appreciated the briefing, and was
delighted to receive favorable comments around town on the
work you and the Agency are doing. Keep it up!

With warm personal regards.

Mr. Richard Helms
Director
Central Intelligence Agency
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Deputy Director for Support
Room 7D18
Hqs
Deputy to the DCI for NIPE john -
Rm 7E22, Hgs
Hopefully the substance of the

attached will satisfy Mr. McCone's
question on communications. Should
he indicate, when you see him in New
York on 10 November, that he needs
additional information, we would be
pleased to assemble it and/or to
arrange for a knowledgeable officer
to discuss the subject with him.

SIGNED R. L. Bannermacy

R. L.. Bannerman

Art

ADD/S:JWC/ms (31 Oct 69)
Distribution:
Orig RS - Adse, w/O of Att
1 - DD/S Chrono, /w/cy of Att
1 - DD/S Subject,”w/cy of Att
& Background (DD/S 69-
4889)
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In'geneml. the Fitzhugh committee's question number three can be
answered affirmatively, although there is also in communications always yoom
for mxpxdvement. In vecent years the requirements for communications have
continied to increase — more information per se and more complex information
to be Wd. In the same time frame, there have been remarkable techni-
cal advances in the communications field, — The intelligence networks are
heing converted to computer-controlled megsage routing systems, advanced

cryptosystems, and sophisticated data handung and high-speed transmission
systems. In the next decade, communicating via satellites will become
generally standazd forihe Department o»fADdeuaet and for our own Agency.
The struggle continues between the need to handle more information faster
. and more efficiently and the difficulties of funding the ever higher costs of
the sophisticated technological equipment necessury to do the job,

We believe that, basically, the community-wide planning for the
meihgme networks is staying abreast of the anticipated requiz:mnen_ts .
The advent of the National Communications System (first under Dodd
Starbird and now under General Dick Klocko, his successor) has done
much towards planning the networka of the future, princwy through
coordination of mutual endeavors, by @e&omng systems interconnections,
and by sw:ﬂtclizmg procedures, texminology and techniques. |
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JOHN ALEX ME CONE

PERSONAL AND CONFIDENTIAL

October 22, 1969

Dear Dick:

Recently I received a call from Mr. Gilbert Fitzhugh,
chairman of a committee studying the organization of the
Department of Defense. Mr.. Fitzhugh asked that I meet
with his committee, and I agreed to do so at 9:30 on Mon-
day morning, November 17,

In talking with Mr. Fitzhugh, I éuggested that he send
me an outline of the subject or subjects his committee would
wish to discuss with me, and that our discussions be con-
fined to these areas. I pointed out that his committee's
charter was so broad and the entire subject so vast that a
general discussion would turn out to be nothing more than
a '"bull session."

Although I have not heard from Mr. Fitzhugh as yet,
I have no doubt that he will want to talk about the inter-
relationship of DIA, the Service Intelligence Agencies, and
'CIA. If sormeone in CIA has met with this committee, I
would appreciate knowing the line taken, and if you would
be good enough to have the individual --probably Larry Hous-
ton --call me in the next few days, this would be helpful.

It is also important for me to know just what clearances
have been extended to the Fitzhugh committee. Mr. Fitzhugh
indicated that he and his committee had been cleared for
atomic matters, but I would like to know what clearances
they have in other sensitive areas.

I enjoyed seeing you, I appreciated the briefing, and was
delighted to receive favorable comments around town on the
work you and the Agency are doing. Keep it up!

With warm personal regards.

Mr. Richard Helms
Director
Central Intelligence Agency
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are the letters from John McCone relating
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October 23, 1969
Dear Dick:

Since writing you, I have received a communication
from Mr, Gilbert Fitzhugh indicating that his committee
would like to raise the following questions in areas of the
general intelligence field,

1, Do you think the relationships between
"the various elements in the intelligence
community are such as to produce the
most efficient response with the fewest
gaps or overlaps,

2. What is your evaluation of the resulting
assessments, estimates, etc,

3. Are the various communications networks
adequate for the purpose, :

Items No, 1 and No., 2 give me no problem, Of course,
there is always room for improvement, Gaps should be eliminated
to the extent possible and overlaps might prove more of an insurance
than a disadvantage; ' '

I feel, with few exceptions, that the assessments and
estimates have stood up pretty well, The fact that Beb McNamara
became a 100% convert supports this belief,

Question No. 3 concerns me as I am not familiar with the
improvements and developments of communcations networks
which have taken place in the last few years, I recall that the
C.I. A, communications system was much better than others

may have changed as General Dodd Starbird had just taken over
about the time I left. Please have someone bring me up to date,
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e Appro.véd-For Release 2002/11/08 : CIA-RDP84-00780R002800150002-6

-2 - October 23, 1969

The remaining questions concern inter~relationships
with the DOD and the AEC and I am writing Gle

nn Seaborg
concerning these matters. ’

Best regards,

Mr, Richard Helms
Director

The Central Intelligence Agency
Washington, D, C,
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DD/S 69-4947
3 NOV 1969
Deputy Director for Support
Room 7D18
Hqs
Deputy to the DCI for NIPE John -~
Rm 7E22, Hqgs
Hopefully the substance of the

attached will satisfy Mr. McCone's
question on communications. Should
he indicate, when you see him in New
York on 10 November, that he needs
additional information, we would be
pleased to assemble it and/or to
arrange for a knowledgeable officer
to discuss the subject with him.

SIGHED R. L. Bannerman
R. L. Banperman

Att

ADD/S:JWC/ms (31 Oct 69)
Distribution;
Orig RS - Adse, w/0 of Att
1 -DD/s Chrono:'w/cy of Att
1 - DD/S Subject, w/cy of Att
& Background (DD/S 69-
4889)
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In general, the Fitzhugh committee's question number three can be
answered affirmatively, although thexe 18 also in communications always room
for improvement. In recent years the requirements for communications have
continued to increase — more information per se and more complex information
to be transmitted. In the same time frame, there have been remarkable techni-
cal advances in the communications field. — The intelligence networks are
being converted to computer-controlled message routing systems, advanced
cryptosystemns, and sophisticated data handling and high-speed tranamission
systems. In the next decade, communicating via satellites will become
generally standard for the Department of Defense and for our own Agency.

The struggle continues between the need to handle more information faster
and more efficiently and the difficulties of funding the ever higher costs of
the sophisticated technological equipment necessary to do the job.

We believe that, basically, the community-wide plamning for the
intelligence networks is staying abreast of the anticipated requirements.
The advent of the National Communications System (first under Dodd
Starbird and now under Gemeral Dick Klocko, his successor) has done
much towards planning the networks of the future, principally through
coordination of mutual endeavors, by developing systems interconnections,
and by standardizing procedures, terminology and techniques.
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